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 INTRODUCTION  

You are hereby invited by the NORMANDIE HYROLIENNES to respond to the Request for Quotation 
(“RFQ”) for the Service as described below in Section 3.    

The procurement exercise is as follows: 

All personal information or personal data supplied in relation to this tender will be treated as confidential.   

It will also be subject to the General Data Protection Regulation [EU] 2016/679 (“GDPR”). 

NORMANDIE HYROLIENNES will request personal information or personal data for the purposes of 
this tender where we have a legitimate interest in doing so to assess whether the Tenderer meets the 
requirements. 

1.1 Territorial Co-Operation Programmes 

European Territorial Cooperation (“ETC”), better known as Interreg, provides a framework for the 
implementation of joint actions and policy exchanges between national, regional and local actors from 
the twenty-eight (28) different European Union Member States. 

The overarching objective of ETC is to promote a harmonious economic, social and territorial 
development of the Union as a whole.  Interreg is built around three (3) strands of cooperation:  

• cross-border (Interreg A); 

• transnational (Interreg B); 

• interregional (Interreg C). 

1.2 The Funding Source 

The funding is provided by the European Commission and the Programmes are managed by Member 
States. 
 
The funding stream for this project is as follows: 
 

• Interreg – Channel Manche project Tidal stream Industry enerGisEr pRoject  
 
The Interreg Channel Manche programme is an EU programme set up to foster economic development 
in the south of the UK and north of France by funding innovative projects which have a sustainable 
cross-border benefit in the Programme’s eligible regions. 

The ‘Tidal stream Industry enerGiseR pRoject’ (“TIGER”) will reenergise the stalled tidal stream sector 
in France and the UK 

Interreg funding will be used to reinvigorate the sector through extensive cross border cooperation in the 
Channel Manche region, a key asset for the sector. Leading tidal turbine developers representing the 
range of different types and scale of turbine design will work together with FR and UK academics to 
address generic technology challenges in reliability, performance and operability. 

Turbine developers will work together to harmonise supply chain needs and working with regional 
stakeholders’ help evolve a supply chain cluster in the region that is recognised Internationally as the 
‘go to place’ for tidal stream manufacturing capability.   

 

 

 

 

 

https://www.channelmanche.com/en/programme/about-the-programme/
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 STAGES  

2.1 General Due Diligence  

Submissions will be evaluated based on the following “PASS/FAIL” Criteria: 

 

Submission of the following documents Evaluation 

Tenderer Response Document if not submitted, this will be deemed an 
automatic fail 

PASS/FAIL 

Commercial Submission – Offer Worksheet - if not submitted, this will be 
deemed an automatic fail 

PASS/FAIL 

The following questionnaires will be evaluated based on the given response to each question.   
Where information or documentation to be submitted by tenderers is or appears to be incomplete or 
erroneous, or where specific documents are missing, Normandie Hydroliennes reserve the right request the 
tenderer concerned to submit, supplement, clarify or complete the relevant information or documentation 
within an appropriate time limit, provided that such requests are made in full compliance with the 
principles of equal treatment and transparency. 

General Due Diligence Questionnaire – Tenderer Response Document 
Appendix 2 

PASS/FAIL 

 

A “FAIL” on any of the Stage 1 General Due Diligence criteria will result in the tender response being 
rejected in its entirety. 
 
Normandie Hydroliennes may decide not to proceed to Stage 2 Award if deemed not to be in their best 
interests. 
 
All Tenderers successfully passing all Stage 1 criteria, will be evaluated and scored against the 
predefined and advertised Stage 2  
 
Please ensure you include your responses to the Stage 2, Technical & Commercial evaluation criteria, 
with your submission. This will not be asked for at a later date.  
 
Failure to provide this information will result in your submission being deemed non-compliant and being 
eliminated from further evaluation. 

 

Timetable 

This timetable is indicative only.  ORE Catapult reserves the right to change it at its discretion. 

Stages Target Date/Time 

Stage 1 - Deadline for submission of completed ITT 
Documentation 1 11th June 2021   12.00.00 

Stage 1 -Evaluation of submitted ITT’s w/c 21st June 2021 

 
1 For the avoidance of doubt, if the submission deadline is different than the date published in the tender documents then the revised deadline date on our website shall 

apply. 
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Stage 2 - Issue of accept / decline letters 28h June 2021 

Stage 2- Contract commencement  5th July 2021 

 

 PROJECT BACKGROUND  

Raz Blanchard has an opportunity to be the demonstrator site for the largest tidal energy generating 
turbine ever deployed, and would be the largest commercially operated tidal array in the world upon 
commissioning. 
 
The mission according to this scope of work is to deploy ADCP to gather data for subsequent 
evaluation for siting of the Tidal Turbine at Raz Blanchard. 

 SCOPE OF DOCUMENT 

The purpose of this document is to define the scope of work for the installation and recovery of four 
ballast frames enclosing an ADCP and battery pack (The Assets). The Assets are to be deployed at 4 
individual locations in Raz Blanchard which meet the installation parameters specified. 
 
This scope has been written by the Client and will form part of the contract to be agreed with the 
Contractor. 
 
The Client will be Normandie Hydroliennes. 

 SCOPE OF WORK 

The contractor will be required to undertake all works associated with the installation and recovery of 
The Assets, described in Section 12. This will include, but may not be limited to the following activities 
and deliverables submitted by the Contractor to the Client during their execution of the works: 
 

− Take delivery of The Assets and store them prior to deployment and after recovery. Upon 
recovery the Client will arrange collection of The Assets from the Contractor. 

− Install the ADCP at the locations specified, demonstrating, in a suitable manner, that the 
installation parameters have been met.  

− Provide to The Client: 

o Risk Assessment and Method Statement for the installation and recovery of the ADCP 
6 weeks prior to the works 

o Vessel and equipment certificates   

o Vessel insurance certificates  

o Passage plans for the installation and retrieval operations. 

The Client will be responsible for acquiring consent to deploy the ADCPs on the seabed. The Contractor 
will provide any relevant information required by the Client in order to obtain the consent and will comply 
with any conditions stipulated in the consent.  

The Contractor will undertake the works in a safe and proficient manner. The Contractor, as part of the 
Tender, will specify the relevant Health and Safety legislation under which The Assets shall be deployed 
and recovered, and will summarise the Contractors approach to Health and Safety 
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 INSTALLATION DATE OBJECTIVE & DURATION 

The objective is to have the ADCP deployed within August 2021.  
 
To manage expectations a draft procurement program is provided as follows, (this is subject to vessel 
availability and weather). 
       

I. Tender process:    Closed at 28th June 2021 
II. Contract award:    5th July 2021   

III. Consent:      12th July 2021  
IV. Deployment:     19th July to 16th August 2021 (subject to vessel 

                  availability and neap tides) 
V. Recovery:     6 to 8 weeks post deployment 

 
The deployment date may be delayed upon request by the Contractor and the agreement of the Client, 
if doing so affords a lower cost contract. 

 COMMERCIAL PROPOSAL 

The contract will be structured in such a manner that the contractor will provide fixed costs for the 
works, excluding weather risk. 
 
For example, for a lump sum cost the contractor will undertake all works necessary to install and 
retrieve the ADCP. If the marine works are delayed due to weather, the contract price would be 
increased by an agreed sum per hour, day or event, as appropriate, relevant to the cause for and 
duration of the delay. 
 
The Contractor will provide a costed proposal in the following format: 
 
Lump sum cost for: 

I. Project management and engineering. 
II. Mobilisation and de-mobilisation: 

a. Installation 
b. Retrieval 

III. Marine cost for projected program: 
a. Installation 
b. Retrieval 

 
Daily rate for marine Works: 

a. Installation 
b. Retrieval 

 
The proposal will be accompanied by weather operating limits and a means of establishing when these 
limits will have been exceeded: 
 

− Onshore works 

− Mobilisation / de-mobilisation 

− Transit 

− Installation / Recovery 
 
These limits will be used to activate increased to the contract price due to exceedance of weather limits. 
 
The Contractor will propose, as part of the Tender, a source of weather forecasting for the works from 
which a 14 day forecast would be obtained to inform mobilisation and a 5 day rolling forecast obtained 
prior to mobilisation and during the marine works. 
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 TENDER ASSESSMENT 

The tenders received shall be assessed using the following matrix: 
 
Scoring will apply the following guidance, 60% will be placed on Program / Experience and Health and 
Safety Systems, 40% will be judged on commercial response.  
 

 
 
Evidence for the above Criteria should be provided in the response to Tender.  
 

Score Guidance 

5 – Excellent 
The Tenderer has provided a thorough response, addressing ALL requirements in 
extensive detail, providing confidence that the requirements can be met in full, with 
added value solutions. 

4 – Good 
The Tenderer has provided a strong response addressing most of the requirements 
in detail, providing confidence that the requirements can be met in full. 

3 – Satisfactory 
The Tenderer has provided a satisfactory response addressing most of the 
requirements in sufficient detail, providing confidence that most requirements can be 
met. 

2 – Acceptable 
The Tenderer has provided an acceptable response addressing some of the 
requirement with partial detail. There are a few concerns about whether or not the 
requirements can be met, which requires further clarification. 

1 – Unsatisfactory 
The Tenderer has provided a minimal response addressing some of the requirement 
with very little detail. The response provided does not provide full confidence that the 
requirements can be met. 

0 – Major Concerns 
The Tenderer has failed to address the question, submitted a nil response or any 
element of the response gives cause for major concern that requirement[s] will not 
be met. 

 INSURANCE 

The Client will be responsible for the insurance of The Assets for replacement and third party cover 
during the period of the deployment. 
 

Category Category Weighting Category Min Score Level Element Element Weighting Scoring 1/5 Pass/ Fail 

Vessel 15%

Marine Crew / Divers / ROV and operators 15%

Working in a high flow tidal environment 5%

Working in French Terretorial waters 5%

Succssful deployment and recovery of 

ADCP in high flow tidal environments 
10%

Quality Health and Saftey System 10% 5%
Specification of H&S legislation and 

provision of H&S system
10%

Project Management / Engineering 6%

Mobilisation Installation 8%

Mobilisation Recovery 8%

Marine day rate for Installation 9%

Marine day rate for Installation 9%

Totals 100% 50.0% Minimum Score Level 30

Program / Availibility 30% 20%

Experience 20% 5%

Commerical 40% 20%
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The Contractor specify as part of their Tender the level of professional indemnity insurance the 
Contractor would carry for the works. The minimum level required would be £1m Euros.  

 CLIENT REPRESENTATIVE ON BOARD 

The Contract will accommodate a Client Representative to accompanying the marine works. 
 
The Client Representative would be present to conform that the ADCP have been suitably deployed. 

 AGREEMENT TO PROCEED WITH THE WORKS 

The Contractor will seek approval from the Client to proceed with the works in the event that the 
weather forecast indicates that the works may not be completed in the agreed duration. 

 TECHNICAL CHARACTERISTICS 

The ADCP and frame will be provided to the Client by EMEC as part of the EU funded TIGER project. 
 
The Client Representative will connect to the ADCP prior to deployment, giving EMEC remote access to 
set the instruments to recording mode. 
 
Each Frame will weigh 500kg in air and have three 200mm legs on which the frame will stand on the 
seabed, Figure 1. 
 
The frame has two lifting points. 
 
The ADCP will be provided with a valid lifting certificate. 
 
The Contractor will be responsible for the provision of suitable lifting rigging. 
 
The ADCP frame has a height of 775mm and a maximum width of 1705mm 
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Figure 1 – ADCP frame 

 

 
Figure 2 0- ADCP frame structure 
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12.1 Installation tolerance 

The ADCP frames will be installed at 4 separate locations. The Contractor shall comply with the 
essential installation tolerance and make best endeavors to meet the preferred installation tolerance 
below.  
 
Priority 1: Essential 
 

− The ADCP will be stood on the three legs with the base of the frame clear of the seabed. This is 

intended to prevent rocking. 

− The angle of the base of the ADCP frame to the horizontal will be below 5°, to be measured 

with an accuracy of +/-0.5°. 

Priority 2: Preferred 

− The frames will be placed within 20m from target subject to the achievements of priority 1, 

measured to an accuracy of +/-2m. 

If any of the installation tolerances cannot be achieved, the Contractor will confirm an increase of priority 

2 with the Client Representative, such that the ADCP can be deployed to confirm to Priority 1. 

12.2 Deployment position 

The 4 ADCP will be deployed at the following location in WGS84 coordinate system: 
 

 Type Latitude Longitude 

NH1 Teledyne Sentinel V50 49°43’20.74’’ N 1°59’50.16’’ W 

NH2 Teledyne Sentinel V50 49°43’14.20’’ N 1°59’47.67’’ W 

NH3 Nortek Signature 500 49°43’19.86’’ N 1°59’48.07’’ W 

HQ1 Nortek Signature 500 TBC TBC 

 
HQ1 is within the same region as the other three locations. 
 
The Contractor will provide deployment locations for the ADCP in UTM30N, WGS84. 
 
 


